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1
Scope and objectives of the document

1.1 
The WP5 context in the FINA-RET development
The objective of this work-package is the development and application of a communication strategy and plan for FINA-RET project results, as well as the development of an exploitation plan for the final project results. More specifically, FINA-RET consortium decided to include in the project’s communication plan the development of a web-site, a project brochure, and regular newsletters providing information on the developments of the project, the benefits deriving from implementing small-scale RE and EE technologies investments, press conference on the project results from each financial institute involved in the project. 


1.2 Objective of the task 5.5 and relative deliverable D5.5
Within the framework of Task 5.5., the two banking institutions that are participating in the FINA-RET Consortium undertook to organize two press conferences (one in Greece and one in Cyprus) in order to present the outcome of their participation in the project and to present the prototype products that had designed. 

The present document presents in its first part the approach adopted for the organization of the press conferences and its rationale and in its second part the material and press coverage developed and published.
2. Approach for the organization of the Press Conferences

The FINA-RET Consortium agreed on organizing the press conferences before the end of the project when the financing products designed by the two banks participating in the project, would be finalized. In addition, it was recognized that the press conferences could have a greater impact and success only if a “newsworthy” story was going to be announced. Holding a press conference on a topic that would have no news value to journalists would likely yield a very lacklustre attendance. Thus, the two press conferences (one in Greece and one in Cyprus) were organized and took place the same day with the respective national workshops in Greece and Cyprus in order to achieve the aim for a satisfactory attendance and to attract the media’s interest. 
While organizing the press conferences the following issues had to be considered:

· Location

· Timing

· Possible materials needed

· Inviting journalists

· Preparing speakers

· Follow – up

Regarding the location, it was decided to select a central and well-known location in order to be easily accessible and with the appropriate equipment that would make it appropriate for the events. 
Furthermore, special attention was paid in order to have a work out timetable that could ensure that everything would be ready when needed. In addition, the two banking institutions tried to ensure that no other competitive or important news events would take place the same day with the press conferences. 

As far as the material distributed is concerned, it was decided to prepare a media release before the events in order to brief the attendants and journalists about the project and the main aim of the event. Moreover, a brief document was prepared and disseminated during the event to all attendants along with the workshop’s folder and material in order to prepare them for the development of the event. 

Furthermore, for the procedure of inviting the journalists an invitation was decided to be prepared and sent on time to the identified journalists informing them about the date, the venue, the time and the scope of the press conference as well as about the project’s workshops.

Moreover, in order to make the event and the press conference more appealing, a few speakers were identified in order to give a presentation about their point of view regarding “green” investments and respective financing products. All speakers were previously informed about the project and its activities by the organizers’ of the workshops.

Finally, the consortium decided to prepare several press releases after the workshop and press conference in order to inform the general public and those that wouldn’t manage to attend the event.  

2.1 The Cypriot Press Conference

Implementing the above described approach, cdbbank organized the press conference the same day that the Cypriot workshop about FINA-RET project took place. Thus, the press conference took place at “The Jounalists’ House” in Nicosia, the venue of the workshop, on the afternoon of the 18th of November 2009.  
Cdbbank in order to inform on time the journalists and to assure their attendance issued a press release and sent it to the press of all major newspapers & TV channels a week before the workshop, together with an invitation to press conference and the opening of the workshop. Furthermore, all the journalists had the opportunity to get informed about the project through a brief document that was given to them about the project when arriving to the press room. 

The press who attended the press conference and the opening of the workshop had the opportunity to interview guest speakers, including Mr. Charalambos Theopemptou, Commissioner for the Environment, and Mr. Solon Kassinis, Chairman of the Cyprus Energy Institute. 

After the completion of the press conference a second press release was issued by cdbbank and given to the press.

The above actions generated extensive publicity through newspaper and TV coverage. More specifically cdbbank achieved: 
1. Press coverage, both prior and after the workshop, by all major daily national newspapers, including the following:

· Phileleftheros (Ο Φιλελεύθερος)
· Politis (Ο Πολίτης)
· Xaravgi (Η Χαραυγή)
· Alethia (Η Αλήθεια)
· Machi (Η Μάχη)
2. TV-coverage of the workshop by two national TV channels (RIK1 and ANT1) during prime-time evening news.

3. Press coverage by the electronic newspaper of phileleftheros, www.philenews
In the second part of this deliverable the two press releases issued by cdbbank as well as all press clippings from newspaper and electronic press are presented. 

2.2 The Greek Press Conference

Millennium Bank decided to organize the press conference the same day with the workshop that organized along with the coordinator in Athens, Greece. Indeed, the press conference took place at the INTERAMERICAN Conference Centre, which is located in a very centric area of Athens, on the 16th of November. 
The press conference took place early in the noon, after the presentation of the FINA-RET results and the speech performed by all the invited guests in order to give the opportunity to all attendants to get familiar with the project and its results. To the same direction, a brief document was prepared introducing the project and Millennium bank’s role in it and disseminated to all attendants. 

Millennium Bank in order to inform on time the journalists and to assure their attendance issued a press release and sent it to the press of all major newspapers & TV channels and financial magazines, together with an invitation to press conference and the opening of the workshop. Furthermore, the day that took place the event a brief document was disseminated to all attendants, introducing the project and Millennium bank’s role in it.

During the press conference, the financing products for small-scale investments on RE and EE Technologies which are to be launched in the Greek market and were the outcome of the bank’s participation in the FINA-RET project, were presented.  Furthermore, the journalists as well as all the other attendants had the opportunity to ask questions about these products and to provide their comments.

Among the invitees were journalists, Policy Makers as well as representatives from the Construction Industry, the RE & EE Technology Industry and the Banking Sector. After the completion of the workshop a second press release was issued by Millennium in order to inform those that didn’t manage to attend the event and to inform the general public. 

The above actions generated extensive publicity through newspaper and TV coverage. More specifically, Millennium Bank managed:

1. Press coverage both prior and after the workshop, by all major daily national newspapers and e-press, including the following:

· Naftemporiki 

· E-erevna.gr

· Kathimerini

· Newstime.gr

· StatBank

· Banker’s Review Online

· Agelioforos

· Magnesia news

· Xrimaonline.gr

· Express

· Axiaplus

· Euro2day

· Capital.gr

· Vima

· Auriani

· Kerdos

2.
TV-coverage by Millennium TV that broadcasted part of the press conference to all countries that the Millennium BCP Group has banking institutions.


In the second part of this deliverable the press releases issued by Millennium Bank as well as all press clippings from newspaper and electronic press and a DVD from the TV coverage are presented
3. Press Coverage Material
In this section the press clippings from the announcements made through newspapers and magazines are attached. 
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