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1 Introduction
This document presents the FINA-RET Project action plan for communication, knowledge exploitation and results’ dissemination. 

It is a collection of the individual exploitation and communication plans and activities that were planned and achieved by the FINA-RET Consortium Partners. The communication plan consists of the following sections:

· Presentation of the Project’s objectives and communication policy

· Approach

· Definition of the communication problem

· Identification and analysis of the target groups
· Specification of the information needs
· Consortium communication capacity

· Identification of methods and means of communication

· Project Web Site

· Brochure

· Newsletter

· Implementation Plans
2 Project Objectives and Communication Policy
The overall aim of the FINA-RET Project was to identify the ideal characteristics, that financing products for small scale investments on renewable energy technologies should incorporate, through a systematic approach of all groups of stakeholders involved in or affected by these investments.
More specifically, the FINA-RET Project’s objectives can be summarized as follows:

· Identification and packaging of sustainable, flexible and easy to access financing products (i.e. loans, granting and awarding programmes) supporting the implementation of investments on small-scale RE and EE Technologies’ Applications
· Grouping RE and EE Technologies according to their investment requirements’ characteristics.
· Identification and development of a methodological approach for identifying user requirements for financing products addressing to investments on small-scale RE and EE Technologies.

· Elicitation of the “user requirements” and specifications for sustainable, flexible and easy to access financing products addressing to investments on small scale RE and EE Technologies’ applications.
· Development of a market analysis for financing products addressing to investments on small scale RE and EE Technologies investments.
· Identification of the characteristics and key success / failure factors of an efficient and effective promotion strategy of the new products. 

· Providing an insight to policy makers on non-technological problems and barriers affecting investments on small-scale RE & EE Technologies’ applications

· Communication of the Project’s results -as much as possible- not only within the Member States but, if possible, world wide due to the international dimension of this topic (i.e. through press conferences, project newsletters, internet, business magazines, etc.).
The objective of Work-Package (WP) 5, concerning the project’s dissemination activities, was to develop and implement an integrated approach for the communication of the project’s outcomes at the maximum possible extent.  The Communication Strategy of the project includes the identification of the information that should be communicated to the respective target groups and the definition of the communication modes applicable each time. 

Hence, the objectives of this WP can be summarized as follows:

· Development of the FINA-RET Project’s communication strategy.

· Development of an action plan indicating the communication / dissemination activities to be implemented during the project accompanied by a thorough time plan.

· Implementation of the communication plan.

· Development of all the communication means necessary for the implementation of the communication strategy (i.e. website, newsletters, brochures, papers, etc).  
3 Communication Approach 
In order for the FINA-RET Project’s Communication Strategy to be successfully developed and effective, the Consortium Members were requested to answer the following: 

1. What should be communicated?

2. Whom must it be communicated to?

3. How must it be communicated?

4. When must it be communicated? 

A certain methodological approach was adopted in order to develop a Communication Strategy that, in addition, to a wide dissemination of the project’s results, will also facilitate the identification of exploitation opportunities for the final outcomes of the project. 

The developed methodological approach is presented in the following figure. 
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Figure 1: Methodological approach for the development of the FINA-RET Project’s Communication Strategy 

Based on this approach, the first step for the development of the project’s communication strategy is to define the communication problem by identifying the particularities and characteristics of the issues the project focuses on, i.e. financing products for the emerging market of RET and EET for small scale applications, as well as by identifying the constraints placed by the framework within which FINA-RET is developed. 

The next step is the identification of the miscellaneous groups that the project’s outcomes should be communicated to.  Namely, it is necessary for the Consortium to identify whom should the project’s objectives, activities and outcomes be communicated to and comprehend each “target”-group’s needs and particularities (i.e. how does the project and its results impact on them, what is their lifestyle, etc.). 

According to Figure 1, the information on target groups, along with the Project’s objectives and contractual obligations, will be the decisive lead for the identification of the Communication Content for each target group (methodological step 3). 

At the same time, the Consortium’s Communication Capacity, as it proceeds from the Project’s contractual obligations, in means of dissemination tactics and best practices should be identified (methodological step 4).  The Consortium’s capacity aligned to the target groups’ characteristics and the Project’s outcomes will lead to the identification of the appropriate communication means to the miscellaneous stakeholder groups. The synthesis of this information, i.e. what should be communicated to whom, through which communication mean and when, forms the Communication Strategy of the project.

3.1 Definition of the Communication Problem

As already mentioned at the introductory part of this report, FINA-RET Project aimed at specifying the key characteristics of the financing products appropriate for investments on small-scale applications of RET and EET. In order to achieve this task, the Project performed a user requirements’ survey within the five countries of the Consortium, i.e. Austria, Cyprus, Greece, France and Italy.  The objective of these surveys were to:

(i)
identify the perception of the interviewees on contemporary energy-related issues and, in particular, on renewable and energy efficiency technologies applications;

(ii)
detect the intention of the interviewees to invest on renewable energy technologies and energy efficiency technologies and 

(iii)
carefully draw the characteristics the financing products for small scale investments on renewable energy technologies and energy efficiency technologies should have in order to be attractive to the market. 
Besides potential investors, the surveys were also addressed to Policy Makers, the related industry and intermediary users, i.e. the construction industry.  Keeping in mind the fact that construction industry and policy makers often act as opinion leaders towards the support of investments in the area of renewables and energy efficiency technologies, special attention will be dedicated to them.

The surveys’ outcomes have been communicated to the Finance Sector, the Policy Makers, the Renewables and Energy Efficiency Industries and the Construction Industries in order to further discuss in detail the results and decide upon the strategies to be facilitated for the best possible approach of the market under consideration. 

Based on the Project’s objectives, implementation approach and the singularities of renewable and energy efficiency technologies market’s nature -especially for small-scale applications- the Consortium members had to face, decide and act upon handling the following:

1. The Project’s outcomes impact on more than one target groups with different and, some times, conflicting objectives.

2. The dissemination objectives and needs that vary while the project progresses. Two distinct phases have been considered; i.e. prior and during the surveys and after the analysis of the surveys’ results.

3. The five (5) Member States involved in the Project have different institutional frameworks, as far as renewable technologies and energy efficiency technologies are concerned and different extent of implementation of these technologies.

4. There appears to be lack or limited knowledge on renewable technologies and energy efficiency technologies, with a high variability between different target groups and member states 
5. The Consortium Members’ activities vary; hence so does their communication capacity.

Keeping in mind the above, the methodological steps of the proposed approach were developed in order to serve as guidelines for the development of the FINA-RET Communication Strategy.

3.2 FINA RET Communication Target Groups 
Based on the above-mentioned approach, the second step for the development of the communication strategy was the specification of the target groups that the Project’s communication activities should be addressed to. 

Specifically, the main target groups of the communication strategy of FINA-RET project are the following:

· Policy Makers;
· Potential Investors of renewable technologies and energy efficiency technologies and therefore the market of the financing products specified by FINA-RET;

· Renewable and Energy Efficiency Industry;
· Financing Institutions.
Policy Makers include those companies that are involved with industry and development in general and energy issues in particular and are able to take relevant decisions in all decision making levels, i.e. regional, national or European that can impact the development and financing of renewables and energy efficiency technologies.

Consequently, the Policy Makers that have been contacted during the Project are the following:

· the National Policy context of each member state: sections within the relevant Ministries (such as Energy, Economic, Developmental Directorates, etc) and Advisory Committees on issues concerning energy policies;

· National Energy Agencies of each member state;

· the local / regional bodies of each member state that are responsible for energy policies, renewables, planning and training and sustainable development of an area;

· Non Governmental Organizations (NGOs);

· Associations;
· European Union Officials.

Consumers of the related technologies and financing products include all those who will actually invest on RE and EE technologies and potentially will need the support of financing products for implementing the investment. Therefore the related stakeholder groups are the following:

· Households;

· SME’s;

· Farmers;

· Small Communities;

· and as an intermediary user the Construction Industry. 

Financing Institutions, were the key target groups, i.e. the beneficiaries of the FINA-RET Project’s results, and therefore the target group of the communication campaign, since they are the stakeholder that FINA-RET aims to mobilize towards the implementation of products  that will support RET and EET wide application.

The results of FINA-RET could form the basis for financing institutions to develop products addressing to small scale RET and EET investments, as well as to identify issues that could form a success factor to the efficient and effective promotion of the financing products in question.

The financing institutions that FINA-RET Project Partners intend to communicate its results to are:

· Banks;

· Funds;

· National Banking Institutions;

· Banking Associations.

RET and EET Industry may constitute a key actor towards the identification and implementation of financing instruments for small-scale investments by individuals and SMEs.   Hence, RET and EET supply chain actors constituted also a target group of FINA-RET communication strategy.  The communication strategy addressing to the RET and EET supply chain factors of FINA-RET was mainly focused on:

· RET & EET Manufacturers; 

· RET & EET Wholesalers and Retailers;

· RET & EET Investments Consulting Firms; 

· RET & EET Installers and Maintenance Companies - Contractors.  This group was considered in the prospect that financing institutions would require a certificate of proper installation by approved contractors or engineers and because they have a direct and continuous contacts with investors. 
3.3 Specification of information needs
The information that has been communicated to the identified target groups varies between target groups and project phase.  More specifically, as already mentioned, there are two stages of the Project development where the communication needs differ:

a. prior and during the surveys;

b. after the analysis and synthesis of the surveys.
Prior and during the surveys, the communication was focused on the key actors that surveys were performed, i.e. Policy Makers, SMEs, RET Industry, etc.  During this phase, the objective of the communication was to mobilize the key actors to support the project development.

After the analysis and synthesis of the surveys the communication strategy was focused on the Policy Makers, Financing Institutions and RET and EET Industry, i.e. to the main beneficiaries of the Project’s results, in order to communicate, validate and explore the Project’s results.

Nevertheless, during the overall duration of the Project, there were two more communication concerns:

1. to communicate the existence of the Project as an initiative to the maximum extent, and

2. to communicate the project development and progress to other Intelligent Energy Europe (I.E.E.), European Union (E.U.) or Nationally Funded Projects in order to exchange know-how and identify room for possible future collaboration.
3.4 Consortium Communication Capacity
The FINA-RET Consortium is formed by a complementary mix of experienced European research institutions from the area of Renewable Energy Systems and Energy Systems Design and Development, International Associations in the area of environment and energy, Energy Management Agencies, Banking Institutions and Consultancy Firms active in the area of innovation, Technology Transfer and Business Development.  More specifically, there are seven project partners from five European Union Member States: i) Business and Project Management S.A. (BPM), ii) Millennium Bank S.A. (Millennium Bank), iii) Conquest Business Advisors Ltd.  (CBA), iv) Cyprus Development Bank (CDB), v) META Group Srl., vi) French Environment and Energy Management Agency (ADEME) and vii) Climate Alliance. 
Business and Project Management S.A. (BPM S.A.) is a Hellenic independent consulting and research firm established in 1988. The company’s research activities are focused on applications of Management Science methods and techniques. BPM has participating as the leading organization in several national and European Funded projects. BPM is member of the board of directors of the Management Consulting Firms Association (i.e. a member of FEACO) and an associate of the Hellenic Organization of Small and Medium Size Enterprises and Handicraft. In addition BPM S.A. has past and current collaboration with EFG EUROBANK-ERGASIAS S.A., PIRAEUS BANK and Postal Savings Bank, which have a major part of the Greek market.

Millennium Bank S.A. was launched on September 2000 with a network of 45 branches, aiming to Retail services. By February 2003 it started the operations of Private Banking and at the beginning of May (same year) Business Banking came to the picture. Today Millennium bank operates 148 retail branches, 3 Private Banking Centers and 25 Business Banking Units all over Greece. Millennium bank is a member of Banco Comercial Portugues (BCP) Group that is present at Portugal, Greece, Poland, Turkey, Romania, Angola, USA and Moçambique.

Conquest Business Advisors Ltd. (CBA) was founded in 1989 and it is one of the pioneers in the consultancy field in Cyprus. Since it started it has offered its services both in Cyprus and abroad and it has formed strong links at a number of levels. CBA is actively involved in the area of sustainable development and the promotion of RET & EET in the local market.
The Cyprus Development Bank (CDB) was established in 1963 to act as a catalyst for accelerating the pace of economic and social growth in Cyprus through the mobilisation and efficient allocation of scarce human and capital resources. After having successfully completed a 40-year life cycle as a government owned developmental banking institution, has recently been privatized. The Bank’s focus is in corporate banking.  Its main activities comprise the provision of financing and of other commercial banking products and services to large and small and medium size enterprises. CDB is a member of the Association of Cyprus Commercial Banks (web-site: www.accb.com.cy), which in turn is a member of the European Banking Federation whose members are Banking associations from 29 European countries. Furthermore, CDB is working closely with EIB (European Investment Bank), which until CDB’s recent privatization was a shareholder in CDB, the EIF (European Investment Fund) and KfW (German government-owned promotional bank).

META Group predecessor, Meta Consulting, was established in 1993, as a spin off from ISRIM, an Italian Research Institute on New Materials. Meta Group has been successfully working with private companies, universities and research centres, local governments and development agencies, national and international institutions. Since its establishment, Meta Group has been working internationally in the fields of local development and innovation, with special focus on innovation policies, technology transfer in local economies, innovative finance, R&D results valorisation, support to high tech start-ups and company creation. Lately, Meta Group has also become directly involved in the management of SME financing schemes aimed at supporting start ups and innovative companies.

Based in Terni (Central Italy), Meta Group also has offices in Barcelona, Ljubljana and Buenos Aires. Meta Group is member of a number of professional associations and networks, including:

· ProTon Europe, a pan-European network of technology offices linked to public research organizations and universities;

· TII, the European Association for the Transfer of Technologies, Innovation and Industrial Information;

· FinNetSME, the “Network for Regional SME Finance”, composed by 20 institutions amongst banks, public financial institutions and agencies supporting regional SME;

· Crescendo, a thematic network financed by the European Community aimed at enabling the exchange of Innovative finance good practices amongst its members;

· UBAN, the Network of Business Angels of the Umbria Region (Italy).

The French Environment and Energy Management Agency (ADEME) is a state-funded public industrial and commercial establishment whose activity is supervised by the French government ministries in charge of research, environment and energy. ADEME came into existence on January 1992, under legislation adopted 19 December 1990 and a government decree dated 28 July 1991. ADEME is actively involved in the implementation of national policies linked to environment and energy issues. The agency conducts information campaigns designed to foster changes in the behaviour of actors in the economy and the general public. ADEME comprises specialised technical departments and a strong local presence, with 26 regional delegations. The agency administers an annual budget of close to 400 million euros.  ADEME works with the European Union on the expert assessment of pre-regulatory texts and standards. The agency is also involved in project support schemes such as SAVE, ALTENER, LIFE, PHARE, TACIS, OPET. ADEME is a partner in the development of South countries, working with various actors and sources of funding to initiate and consolidate interaction and synergy (Foreign Affairs Ministry, French Global Environment Fund) for bilateral funding ; (European Commission, World Bank) for multilateral funding. Furthermore, ADEME has been involved along with Banque Populaire d'Alsace and Alsace Regional Council, in the implementation of an ecological soft loan "PREVair", which currently is to be generalised in all French Regions. In addition ADEME has a partnership with Testepouvous.com and the European group EUROCONSUMER, to which Teste-pouvous.com is a member. ADEME, in partnership with Testepouvous.com has implemented a detailed list of RE funding products. All these information and benchmark analyses are fully available on a dedicated web portal (www.ademe.fr/EcoPrets and www.testepourvous.com) and FINA-RET can capitalize on it. Furthermore, all this information is regularly updated with a questionnaire sent to all French banks every three months, while banks can, -on a voluntary base, provide additional information. ADEME is also related to all energy demand public agencies (Club EnR), while regarding professionals in France; it has strong links with RE professionals within Qualit'EnR. With regards to the building industry ADEME has established partnerships with national and regional professional networks. Last point, ADEME has different periodical publications (monthly newsletter, thematic ones). 

Climate Alliance is a global partnership for protection of the world’s climate. The member municipalities have committed themselves to half greenhouse gas emissions (especially CO2) by the year 2010, to dispense with the use of tropical timber and to support their indigenous partners in Amazonia to preserve their culture, their way of life and the rainforest. More than 1600 cities, municipalities and federal provinces in the Netherlands, Germany, Austria, Italy, Switzerland, Belgium, France, Spain, Denmark, Luxembourg, Slovenia, Slovak Republic, Czech Republic, Hungary and Sweden are currently active in local climate protection as members of the Climate Alliance with Indigenous Rainforest Peoples. As of January 2006 membership of the Climate Alliance Austria encompasses 610 municipalities and all federal provinces auf Austria. Further on about 280 private companies and 100 schools are members of Climate Alliance Austria. Climate Alliance’s newsletter is distributed to 10.000 copies in its print version. In addition CA organizes an Annual European Climate Alliance Conference, which has around 300 participants and the Annual National Austrian Climate Alliance Conference, the audience of which is near to 250 participants. 

As it becomes apparent from the above description, the Consortium has substantial communication capacity both in terms of access to the key actors and to the target groups as well as in terms of access to communication means (i.e. newsletters, magazines, conferences, etc.). Furthermore, all consortium partners have the experience required for the organization of dissemination events like info days, press conferences, working groups and conferences.
3.5 Specification of methods and means of information 

A crucial step towards the development and implementation of the communication strategy of the Project was the definition of the methods and means of communication to be used in order to successfully inform all target groups that the products are developed and convince them of their benefits. 

In order to define the methods and means of information the FINA-RET Consortium decided upon: 

a) the type of link that should be established among the target groups, 

b) the number of target groups that should be approached and 

c) the preferable degree of acceptance towards the Project’s outcomes.

Regarding the nature of the link to be established, the Consortium members had to decide whether they want to inform or involve all target groups in the development of the project.  Namely, it had to be decided whether the respective factors will have some kind of direct relationship with the Project’s implementation or just receive information about it without having any say on its implementation or the design of the products. 

Regarding the number of actors involved the balance between their number and the intensity of the contact had to be identified.  Thus, prior to the identification of the most appropriate communication method and the selection of the most suitable mean of communication a decision whether to reach a large number of people but somewhat more superficially (through their comments might lead to adaptations in provisional products) or to reach a small number of people but get them well informed about the project had to be made.

Finally, regarding the effectiveness of means to get FINA-RET’s message accepted, the Consortium members had to decide upon the means that are going to be used, bearing in mind the balance between actors to be informed and actors to be involved in the Project.  Consequently, the Project’s communication strategy made use of different means for each group of factors, i.e. Policy Makers, Financing Organizations, SMEs, and Individuals and RET Industries. 

In the following table, the communication means selected for each target group and key actor are presented.

	Communication Means
	Target Groups & Key Actors

	
	General Public
	Financing Institutions
	SMEs
	Policy Makers
	RET & EET Industries

	Information Days
	
	x
	
	x
	x

	Working Meetings
	
	x
	
	x
	x

	Press Conferences
	x
	
	x
	
	x

	Website
	x
	x
	x
	x
	x

	Brochure
	x
	
	x
	x
	

	Newsletter
	
	x
	
	x
	x

	Poster
	x
	x
	x
	x
	x

	Publications
	x
	x
	x
	
	x


Table 1: Methods and means of information per target group and key actor

4 Implementation 

4.1  Implementation Decisions

Given the communication approach described above and the questions imposed on the information needs and the degree of involvement of the different market actors to the project development, the consortium decided -considering also the project objectives and the expected performance indicators, the followings:
1. To involve as much as possible policy makers, financing institutions and technology industry. Actually the idea is to attempt also to bring them together in order to establish a meaningful discussion among them.

2. To provide as much as possible information to the general public on FINA-RET results and on the idea of investing in RET and EET.

3. To establish contact and where possible cooperation with other national and EU funded projects in the wider area of RET and EET financing and to combine effort of WP4 and WP6 in order to explore with them issues and ideas that could enable effective and innovative activities supporting RET and EET market development.

To achieve this task the communication means identified in section 3.5 of this report will be fully exploited with regards to target groups as indicated in table 1.
In the following paragraphs of this section the way that each communication mean was used within FINA-RET is provided with reference to the detailed Implementation Plan of the Communication Strategy developed by the consortium partners that is presented in detail in section five of this report.

4.2 Workshops

The project organized four workshops within the works of WP4 “Specification & Packaging of the Financing Products”.  These workshops were on a national basis and were implemented in Austria, Cyprus, Greece and Italy. All four workshops were organized within November 2009 in order to have all project findings available.

In Greece and Cyprus a set of financing products were developed from Millennium and cdbbank respectively. Considering the elementary stage of RET and EET markets and the need for implementing the buildings and ESD directives, the workshops were focused on presenting the surveys’ results, the financing products developed within the project and issues related to the development of the Energy Service Market and the implementation of RET and EET technologies in the buildings. 

In Austria and Italy the surveys’ results, as well as, the FINA-RET financing products were presented in the Financing Market Actors and policy makers and the industries, generating a discussion on the development of the Italian and Austrian financing market for RET and EET investments.

By adopting this approach, the consortium aimed at three crucial outcomes with respect to the project objectives: 

1) to communicate the project results to many financing institutions,

2) to test the pilot products of the project in Greece and Cyprus by the market to which they will be addressed,

3) to validate the results of the project per country and thus to mobilize the appropriate organizations and groups of influential persons.

Participation was high in all four workshops. In total the participants outside consortium organizations that attended these workshops were around a hundred and twenty (120) persons,  out of which there were representatives of twenty five (25) different Banks and twenty (20) policy makers representing governmental and institutional organizations.
An important achievement of these workshops is that they created a lot of publicity that led to several contacts both with banks, as well as with institutional users in all four countries.

4.3 Information Days, Conferences & Events

FINA-RET participated actively in several events organized by other projects or by national and international organizations and commercial and scientific committees (see section five implementation plan). 
A very important participation that enhanced substantially the communication of the project results was its participation in the ENERGAIA conference that took place in December 2008 in Montpelier in France, where FINA-RET organized two Round-Table sessions, i.e. one focused on “Role of Financial, Industrial sectors and Construction Sector in Small Scale Renewable Energies and Energy Efficiency Projects’ FINANCING” and one on “Success stories and Barriers in Small scale Renewable Energies and Energy Efficiency Projects’ Financing ” on December 12th . The agendas of both round tables are attached in ANNEX I of this report. Both round tables were very successful despite the fact that the attendance was not very high. The discussions performed and the information presented enhanced substantially the results of FINA-RET, validated the surveys’ results of Households and SMEs, enhanced the participant know how and led to FINA-RET collaboration with SHE project (DG TREN) and POWER HOUSE EUROPE project (IEE).
Another important event that FINA-RET participated, which also led to the validation of its findings and to the enhancement of its results, is the CECODHAS Energy Network Experts meeting that took place in Brussels in June 2009. The overall outcome of this presentation and meeting attendance was very good for FINA-RET since substantial interest was expressed for its findings and further issues to be considered were identified and discussed (The presentation made during the meeting is attached in ANNEX II).
Last but very important was the presentation of FINA-RET results in the 3rd Concerted Action of the Energy Services Directive that took place in Riga, Latvia on 14th October 2009. This presentation has exposed FINA-RET results to policy makers all over Europe discussed (The presentation made during the meeting as well the attendants list with the name of policy makers that chose to watch FINA-RET presentation are attached in ANNEX II).
Furthermore, it is worth mentioning that a very systematic approach in communicating FINA-RET to policy makers and financing institutions and business association took place in Italy, where FINA-RET has been presented in (i) Easy Investment Forum on February 2008, (ii) Research  2 Business conference on May 2008, (iii) R&D days in October 2008, (iv) the launch of the new regional incentives for EE investments in Umbria in April 2009, (v) Fondazione Sviluppo Sostenibile (Sustainable Development Foundation) in May 2009, and in (vi) Energy efficiency in constructions workshop, hosted by Fondazione Sviluppo Sostenibile” in July 2009 (The presentations made during these events are attached in ANNEX II). In parallel, similar attempts were made also in Cyprus and Austria, by organizing meetings and mini-workshops with policy makers.
Finally, FINA-RET project applied for and managed to become a Campaign Partner of Sustainable Energy Europe Campaign and thus to further promote its activities to other IEE projects, to interested parties as well as to policy makes all over Europe. The participation of FINA-RET in the Energy Europe Campaign is rather important and in line with the overall objectives of the project since the Sustainable Energy Europe Campaign objectives are to raise awareness of decision-makers, spread best-practice, ensure a strong level of public awareness, understanding and support, and stimulate the necessary trends towards an increase in private investment in sustainable energy technologies by encouraging the commitment of Partners from local to European level (The FINA-RET’s certification of becoming Campaign Partner of “Sustainable Energy Europe Campaign” is attached in ANNEX III)
4.4 Press Conferences

As foreseen in the project contract two press conferences took place within the project from the two Banks involved, i.e. cdbbank and Millenniumbank. Both press conferences took place along with the national workshops i.e. on 16th November for Millennium and 18th November for cdb. The objective of both press conferences was to make public the attempt of both banks to enter the “green” sector and to communicate the added value of their involvement in FINA-RET project. 
4.5 Project Website

The consortium designed and operated the website of the project (www.finaret.eu) since the fourth moth of the project development. The website provides information on the project and its activities. More specifically, the basic units of the website are the following:

· About the Project

· Background

· Mission / Objectives

· Partners

· Downloads

· Deliverables

· Newsletters

· Publications

· News and Events

· Links

· FAQs.

The information provided in the sub-units Background and Mission / Objectives is also translated in all partners’ languages in order to be understandable by the residents of all countries involved in the Project and increase the number of actors contacted. Furthermore, the newsletter of the project is also available for download in English, French, Italian, German and Greek. 

Moreover, the visitors of the web site have the opportunity to download all public deliverables of the Project as well as publications related to energy issues and the project itself from “Newsletters” and “Publications” sub-units respectively.  Furthermore, the Project’s website allows the opportunity -to whoever interested- to subscribe to get free the Project’s Information Material. 

Also, everyone who is interested in events regarding energy issues, and renewables in particular, can get informed about interesting up-coming events all over Europe by visiting the Project’s website unit “News and Events”.  Through the same unit, all the news about the project and its implementation are going to be presented to the public.

In addition, through the project’s website, whoever is interested in associations specialized in energy issues can find their websites in the unit Links of the project’s website.

Furthermore, whoever wants to get in contact with the coordinator of FINA-RET or send his comments - recommendations can complete the contact form that is provided through the website.
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“Financing products
for environmental commitment”

Emerging requirements imposed by contemporary eneray services wil lead to
significant changes to the global energy system. These changes are further
driven by the need to preserve global dimate, ecosystems and the human
health. Renewable and energy sustainable practices can contribute
substantially to meet these needs and requirements. The implementation of
RET and EET confront serious obstacles -
that makes their promotion a difficult st
and risky task.

Enhancing affordability of renewables
and energy efficiency technologies by
‘mobilizing financing is a key stone on
the critical path of energy sustainable
development.

The identification of the appropriate &

financial mix for RET and EET is a three

dimensional problem that has to take into account the framework condition of
the specific technology implementation, the conditions of the supply side and
the constraints of the demand side

Read more...
What's new?
06/05/2008  FINA-RET Newsletter Issue Nr. 1, April 2008

Part of the content of this website is also available in the
following sub-sites: GR,
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» Background
EN, GR, IT, DE, FR

Substantial resources and effort has been devoted so far on a European and
national level in order to support the development and implementation of
Renewable Eneray Technologies and Energy Efficiency Technologies. However,
there are some non-technical factors that act as barriers to their large scale
implementation. These factors are:

the current energy prices do not reflect to all the costs of eneray

the majority of RET and EE technologies have comparatively long pay-
back time

the amortization cost of RET and EE technologies is relatively high
especially compared to their scale of investment.

there is lack of sustainable, flexible and easy to access financing products
for small-scale RET and EET applications

there is lack of market oriented mechanisms for the effective promotion of
RET and EET introduction

Among these factors less attention and effort has been devoted till now to the.
identification, development and promotion of financing products that wil
address the needs of stakeholders aiming to invest on small-scale RET and EE
technologies'  applications  (ie. farmers, SMEs, Industries, individual
households, etc.).

The implementation of small-scale renewable energy projects-whether
electricity, biogas or heat- requires specialized financial tools, vehicles and
measures targeted to the specific project conditions. Several options, including
dedicated funds, bundiing of investments with services, and customer based
investments, proved to be effective and deserve further promotion. Emerging
evidence in developing countries and some EU countries suggests that micro
credit or micro lending, financial leasing programmes, vendor credit, targeted
project credits, equity financing and flexible dept financing, as well as
specialized grants and subsidies liked to micro enterprises, households,
farmers and local communities can have considerable success in promoting RET
and EET implementation. Such financing products require the actual
involvement of private financing sector such as Banks, credit institutions and
financial intermediaries, as well as of NGOs and international agencies, like the
World Bank, the European Bank for Restructuring and Development, DANIDA,
KAW, etc.

Considering the above sated issues related to renewables and energy
efficiency technologies investments FINA-RET project concept and approach
were developed. FINA-RET project is funded under the 2006 call of IEE
Programme.

The project aims to support the deployment of RET & EE technologies through
the identification, specification and packaging of sustainable, flexible and easy
to access financing products (i.e. loans, funding and awarding programmes)
addressed mainly to individuals and SMEs that wish to invest on renewables
and eneray efficiency technologies in order to meet their energy needs and
increase their energy performance.

IFS
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Moreover, the website has a special area where only the Partners and the Project Officer have access.  This area is called “private area” where the Partners and the Project Officer can enter by using a password (each partner has his own password).  In the “private area” each Partner and the Project Officer can find information regarding the meetings, the working documents, the deliverables, the contract, the reporting, etc. 

Finally, the Consortium entered the Project’s website in popular searching machines in order to achieve the best possible increase on its visibility and interact with a wider number of people and in particular with those interested in energy issues. 
4.6 Brochure
Within the scope of the Project, a Brochure has been designed and developed.  The Brochure presents the Project’s missions and objectives and provide information on its implementation approach and main findings.  It is a document consisted of six pages in the size of one third of an A4 paper. The Consortium’s objective was to make it as much “attractive” as possible.  
The Brochure was initially developed in English and then it has been translated in Greek, French, Italian and German. In order to provide as much information as possible on the project results and therefore to become a toll of awareness on RET and EET investments rather than a tool of communication of FINA-RET project, it was decided to develop and printed by the end of October 2009, i.e. when the project findings will be available and before the national workshops.
The information presented in the brochure is focused on the followings:

· Project objectives and consortium synthesis

· Main outcomes of surveys’ results

· Critical success and failure factors in designing and promoting financing products for green investments

· Key features of an efficient financing product for small-scale investment in RET and EET

· Brief description of the pilot loans developed by cdbbank and millennium bank within the project

The brochure has been distributed during the national workshops and has been posted to banking institutions, NGOs and policy makers. However, all project partners and cdb and millennium in particular will use the brochure as a promotion material of the work performed within FINA-RET and the know-how acquired by them through its development.
The brochure translated in all consortium languages is a separate project deliverable, available also in the project website.

4.7 Newsletter

Within the framework of the FINA-RET project, a Newsletter has been developed, the objective of which is to inform the public about the development of the Project and its activities. Three newsletters are foreseen within the project, i.e. one at the project start with information on the project activities and work plan, one after the finalizations of the surveys providing information on their outcome and one at the closure of the project providing information on its overall findings. The project newsletters have been translated in Italian, German, French and Greek each time and are available in the project website. Furthermore, partners sent the newsletter each time via e-mail to their network of associates and related to FINA-RET objectives organizations. 
The outline of the newsletter has been organized in A4 paper form and involves as a standard, further to the specific issues each time, a welcome section, a section with FINA-RET calendar and related events calendar and the project consortium contact list.

The first newsletter was made available in April 2008, the second in July 2009 and the third one in November 2009. Newsletters in all consortium languages, form a separate to this deliverable, i.e. D5.3 titled FINA-RET Newsletters.
4.8 Poster
A project poster has been designed and printed in November 2008 in order to be used initially in the ENERGAIA conference. Since then the consortium has used in all major events developed. It has been designed such as to give the message of what FINA-RET is about. A copy of it is included in ANNEX IV of this report.
4.9 Publications

From the very beginning of the project all partners made announcements through their website and their newsletter (or the newsletter of their network) regarding their participation in the FINA-RET project explaining the objectives of the project and its main activities. The main aim of these primary publications was to introduce FINA-RET to their network, associates and general public. 
The number of publications regarding FINA-RET was increased after the completion of the first year of its development. Concretely, all partners prepared and published articles regarding the project findings that came out through the completion of the surveys to households, SMEs, Construction Industry, RET/EET Industry and Policy Makers. Each partner prepared articles with the analysis of the results of the surveys that were conducted to their country and managed to publish them in newspapers and magazines that are rather popular and thus have a great number of recipients. In addition, given that may people prefer to read articles through electronic newspapers, all partners published articles in this kind of e-press. 

Furthermore, a great success of the project was the publishing of an article regarding the project and its findings under the title “Financial Support for sustainable energy” in the magazine “E-strategies Projects Europe” which is a magazine where researchers can present the results of their research and has over 39.000 readers all over Europe.
Moreover, before and after the realization of the four workshops that took place in Austria, Cyprus, Greece and Italy, an important number of announcements and articles was written and published in order to promote the workshops as well as their main outcomes. 
Finally, it must be noted that the two banks that were participating in the project, undertook to inform the banking sector about the project and its outcomes by publishing periodically announcements and articles.

In general, the FINA-RET consortium managed to prepare and publish over 25 announcements and articles about the project and thus to increase its visibility and has decided to prepare some more articles after the completion of the project presenting the overall work performed within the two years of its development. 
Copies of the published publications are attached in this deliverable in Annex V. 

5 Partners Implementation Plan

The implementation of an organized Communication Plan was one of the most important steps of FINA-RET’s communication strategy. 

The realization of the communication activities required the development of a plan that would provide an estimation of the communication objectives of each partner and a time plan for their achievement. A necessary prerequisite for the implementation of each activity was the availability of the information that should be publicized / communicated to the various categories of recipients. 

However, once initial results become available, the communication process began and, once more data was generated, the frequency of the information activities was increased. Thus, the dissemination events were mainly linked to the important milestones of the Project.  Moreover, efforts were made in order to link the communication activities of the project with major related events so as to accomplish synergies.  

The following table presents a detailed breakdown of the communication activities that were accomplished by each Project Partner, the corresponding deadlines for performing them and their rationale.

This table has been updated in each version of D5.1, in order for this final version to present the consolidated communication activities performed by each participant within the duration of the Project.

It is important to point out that there are being noted several additions in the following tables, that the Consortium Members have incorporated during the last few months of the Project.  
	Partner involved
	Activity
	Target Group
	Time Plan
	Remarks

	BPM S.A.

BPM S.A.

BPM S.A.


	Dispatch the 1st ,2nd and 3rd Newsletter of the Project
	Banks, SMEs, Industries, Policy makers, NGOs
	May - June 2008
	BPM sent the Newsletters of the project to many SMEs from RET/EET Industry, to Associations from Construction Industry and RET/EET Industry, to Policy makers, NGOs as well as to BPM’s network, via e-mail in order to promote the project.

	
	Participation in the exhibition of Renewables (Energy RES) and dissemination of the project activities
	Industries that are involved with renewables, NGOs, Policy makers
	April 2008
	BPM had the opportunity to discuss with representatives of the RET/EET Industry and inform them about the project, as well as to involve them in their implementation. Namely, BPM got useful information from them (used in WP2) and managed to persuade them to participate in the RET/EET Industry survey, scheduled according to the project.

	
	Inform the network of BPM that the website of FINA-RET is active (through BPM’s webpage)
	All interested parties
	June 2008
	BPM made an announcement about the project and its website through  the company’s web-pages (www.bpm.gr/eu)

	
	Presentation of FINA-RET to Hellenic Federation of Enterprises
	Policy makers
	October-November 2009
	BPM has a well established cooperation with the Hellenic Federation of Enterprises and thus organized a meeting with its representatives in order to inform them about FINA-RET findings. Furthermore, the Hellenic Federation of Enterprises received all informational and promotional material of the project and was invited to attend the workshop organized in Athens on the 16th of November 2009.

	
	Publication of articles and announcements
	All interested parties, public
	December 2007 – January 2010
	BPM made several announcements about the project and has prepared articles about its findings in order to be published in well known newspapers and magazines as well as to dedicated to energy issues magazine.  
Furthermore, BPM decided to publish a few more articles after the completion of the project in order to present the overall results and impact to the general public. The articles have already been sent to the selected magazines and newsletters and their publication is pending. 

	
	
	
	
	

	
	Meeting with Banks
	Banks 
	November 2009
	BPM had the opportunity to cooperate and discuss the project’s findings with the major Greek Banks. Namely, after the workshop that took place in Athens on the 16th of November, many banks (that also had participated in the workshop) invited BPM to present the project and its findings. Thus, the project became known among the financing institutions and an interest was expressed by the banks in capitalizing on the project’s results while designing their own “green” products but also in establishing cooperation.

	
	Inform the Hellenic Association of Photovoltaic Companies (HELAPCO)
	RET Industry
	October – November 2009
	This activity was not foreseen in the primary dissemination plan but BPM felt that it was really important to engage to the project such an organization which represents the PV industry. HELAPCO is a non profit organization established by Greek photovoltaic companies in Greece. BPM organized a working meeting with the president of HELAPCO in order to discuss the project development and validate the project’s results. Furthermore, during the working meeting, a discussion was made about the characteristics of the ideal financing product for investments in RET and EET applications and its promotion strategy. Moreover, HELAPCO made a presentation during the workshop organized in Athens on the 16th of November.

	
	Inform the Technical Chamber of Greece
	Construction Industry – Policy Makers
	September 2009 – November 2009
	BPM came in contact with the Technical Chamber of Greece in order not only to brief it regarding the project but also to involve it in its development. Indeed, the vice president of the technical chamber of Greece validated the results of FINA-RET project and was motivated to participate in the workshop organized in Athens on the 16th of November.

	
	Publication of an article to a research magazine 
	All interested parties
	March 2009
	BPM has realized one publication of an article in “E-Strategies Projects Europe”.  BPM decided to make this publication in order to raise the awareness of FINA-RET and to attract the interest of other EU Projects.  “E-Strategies Projects Europe” reaches a dedicated European audience (over 39,000 readers) defined through several years of market analysis and deep understanding of the needs of research projects. 

	
	ENERGAIA International Conference
	All interested parties
	December 2008
	BPM along with ADEME organized two round tables dedicated to the Project. Concretely the first Round table was about “Financing renewable energies technologies (RET) and energy efficiency technologies (EET) small scale investments: success and failure factors” and the second about “Role of financing, construction and RET/EET industries in financing RET and EET small scale investments. ( This activity was not foreseen)

	
	Brochures
	BPM’s network and contacts
	November 2009 – March 2010
	BPM will dispatch the project brochures to all identified parties. 

	
	Presentation of FINA-RET to the magazine of SESMA (Greek Federation of Management Consultancies Associations)
	SMEs, Consulting Firms, Network of SESMA
	September 2008
	This activity was not foreseen in the original dissemination plan. BPM as a member of SESMA decided to inform SESMA and its members about FINA-RET and its activities. Concretely, BPM made an announcement about FINA-RET on SESMA’s newsletter that is being circulated among all company – members of SESMA and its network. 

	
	Participation in related events, exhibitions, trade fairs, etc 
	All interested parties
	December 2007- December 2009
	BPM has managed to participate in “Sustainable Energy Europe Campaign”, “Sustainable Housing in Europe – moving from the extraordinary to the ordinary” Conference, demonstrated in detail further below in the dissemination plan. Furthermore, BPM participated in ENERGY WEEK conference and exhibition.

	BPM S.A.
	Sustainable Energy Europe Campaign
	All interested parties
	July 2008 & October 2008
	BPM undertook the task to prepare and submit the application from in order for FINA-RET to become Campaign Partner and achieved in doing so.  On October 2008, BPM submitted another application in order to have FINA-RET participating in the annual awards competition of the campaign that took place on 10/02/2009 in Brussels. The Sustainable Energy Europe Campaign provides an invaluable opportunity to promote the project and its activities and get in contact with other related projects.  A brief description of FINA-RET and its activities is included in the website of Sustainable Energy Europe Campaign and FINA-RET is now one of the projects that will be included in the Catalogue of Partners Volume 3 “Showcasing Europe’s best energy solutions”. 

	
	Participation in the conference “Sustainable Housing in Europe – moving from the extraordinary to the ordinary” organized by “Sustainable Housing Europe – S.H.E.” and under the patronage of CECODHAS and the Ministry of Environment, Land & Sea.
	Social Housing Organizations, Construction Industry, Policy Makers
	February 2009
	S.H.E is a demonstrated project funded by the European Commission under the 5th Programme on “Energy, Environment and Sustainable Development”. The Conference organized by S.H.E. was an opportunity to promote the project and its activities and to meet and discuss with important stakeholders.  

	
	Presentation of FINA-RET project during the meeting of members of the CECODHAS Network
	Social Housing Organizations, Construction Industry, Policy Makers
	June 2009
	CECODHAS ENERGY EXPERT NETWORK is a network of national and regional social housing organisations in Europe. CECODHAS’ meeting took place at Brussels and important organizations participated. It was a great opportunity to make the project and its activities known to important stakeholders and to capitalize on the findings of other projects – initiatives that were presented during the meeting in order to enhance the project development. 

	Millennium Bank S.A.
	Workshops / Seminars
	Branch Managers & Unit Directors of Millennium Bank
	July 2008
	Workshops and seminars proved to be of very much assistance in Millennium Bank’s task to further disseminate information about FINA-RET. The Bank’s Branch Managers and Business Banking Unit Directors were very eager and interested in learning about the project and it was noted that many more colleagues (branches’ staff), within the next days of the seminars, attempted to find out more about the project.

	
	Millennium Bank Internal Newspaper
	All bank personnel
	September 2008 – Project End
	The Communication Department of Millennium bank, in order to best inform all Bank personnel on matters concerning the bank (such as the launch of a new branch, the speech of the Managing Director in a newspaper, etc.) and due to the rapid expansion of its branches all over Greece, circulates in a fortnightly basis a mini Internal Newsletter called «ΜΕΤΕΧΩ» (which means “I Participate”). On September 2008 Millennium Bank circulated to its personnel the 1st Internal Newsletter, with information on FINA-RET’s mission, objectives, partners and originality of existence.  The 2nd Newsletter is scheduled for the 3rd Quarter of 2009 with information on the surveys’ results and the way forward and a 3rd one is scheduled to be distributed upon the finalization of the Project.

	
	Millennium BCP Internal Newsletters
	All BCP GRoup 
	February 2009 – Project End
	Millennium BCP, in order to cover the “distances” among its parties all over the world, has developed a Global Internal Newsletter called “About Us”.  The Newsletter is circulated once a month and includes information on each country’s-member achievements.  On February 2009, Millennium Bank Greece circulated to the BCP Group information on FINA-RET’s mission, objectives, partners as well as its very originality of existence.  The Newsletter was read by over 30,000 people in Portugal, Poland, Mozambique, USA, Turkey and Greece. Another Newsletter is scheduled to be distributed upon the finalization of the Project.

	
	Annual Staff Conference
	Millennium Bank Personnel
	March and November 2009
	The Annual Staff Conference of Millennium Bank did not take place at mid September as it was originally planned, but was moved for March 2009.  Among other Bank’s matters, Mrs. Elena Karvouni, Millennium Bank Team Leader for the FINA-RET Project, made a brief presentation focusing once more on the Project’s mission, objectives, methodology and expected outcome. In November, along with the organized workshop, all Millennium Bank staff were invited and educated through the various speeches on Green Energy, PV Systems and the Bank’s new financing products.  

	
	Annual Press Conference / Workshop
	Journalists / Editors / Radio Producers
	November 2009
	The Press Conference was organized on November 16th 2009.  The Bank managed to guest many spokesmen from:

· the Center for Renewable Energy Sources and Saving (CRES), 

· the Ministry of Development, as well as 

· representatives from Companies-Manufacturers of RET & EET

thus adding to both the bank’s and the product’s image and the perception of the bank’s “giving” to a Green Economy.  Furthermore, it was widely attended by factors from the banking sector, the RET/EET Industries Sector, the Construction Industry sector and many of our customer database.

	
	Publication of articles in Scientific Journasl / Financial Newspapers / Trade Magazine
	Small Businesses & Professionals / households
	4th Quarter of 2009
	The 1st article has been published within the 3rd Quarter of 2009. The Bank’s aim and main objective and also the reason why this task was not attempted any sooner is to try to:

· address the article not only to households and SMEs readers but also Policy Makers and of course the relative industries (Construction and RET/EET) by choosing the right magazine / journal with the best possible response and 

· have as much material to present as possible (easily accomplished after the implementation of all surveys).

	
	Bank’s website update on the new products
	All interested parties
	4th Quarter of 2009
	Upon launch of the “Eco Loans”, Millenniumbank is ready to upload information about the new financing mechanisms’ main characteristics and features.  

	
	Distribution of e-mails through the internet of Millennium Bank, in terms of the objectives strategy & activities of FINA-RET project.
	Retail & Business Banking Branches
	April 2008
	This dissemination activity took place before the actual Newsletter (ΜΕΤΕΧΩ) in an effort to try and stimulate the Bank’s Personnel and tackle / elaborate on their reaction / response as if they were part of the consequent surveys.

	
	Communication of the function of FINA-RET website and its content
	Millennium Bank staff & customers
	September 2008
	Since the 1st Internal Newsletter was circulated on September 2008, it was decided to communicate FINA-RET’s function to much sooner than originally planned (i.e. May 2008). As a conclusion Millennium bank decided to enhance its website, by adding an extra field under the banner of “Services and Solutions” named “European Programmes” www.millenniumbank.gr.  

	
	Workshop
	Construction Industry, RET/EET Industry, Investors and Policy makers
	November 2009
	The workshop took place in November 2009 and was mainly addressed to Construction Industries, RET and EET Industries, Investors and Policy Makers. The presentation made by Millennium was focused on the pilot financing products developed by the Consortium and a discussion will be triggered in terms of their viability in the specific markets.  

	CBA
	Newsletter
	Financing institutions / Associations and other organizations related to RES in Cyprus
	Within 15 days of issue
	CBA chose to disseminate FINA-RET activities to high Governmental and Association’s personnel with organized meetings in order to discuss the issues raised by the project thoroughly.  With these meetings we will be able to get immediate feedback and discuss without any communication barriers project’s issues.

	
	High level meetings
	Energy Service of the Ministry of Commerce, Industry & Tourism
	Every six months
	The Energy Service Staff are regularly updated on the progress of the project personally.

	
	High level meetings / Presentation
	Solar Thermal Heaters manufacturing associations
	October 2009
	Contacts and briefing have been made and the presentation took place in October 2009.

	
	Meetings
	Manufacturers / Importers / Traders
	May 2009
	Contacts and briefing have been made and the presentation took place in May 2009.

	
	Meetings
	Chamber of Commerce & Industry of the Federation of Industrialists
	Late March 2009
	Have been briefed.

	
	Workshop
	All interested parties
	November 2009
	The workshop “Planning and Financing of investments in Renewable Energy and Energy Efficiency Technologies” took place on November 18th and was organized by both CBA & CDB.

	
	Publish an article relating project’s activities in the magazine “Eco Enimerosi”
	All interested parties
	Late December 2008
	The article was promoted to a number of local professional magazines and other reputable publications.

	
	Publish an article for the existing financing mechanisms regarding RES in the magazine “IN Business”
	All interested parties
	January 2010
	The “In Business” Magazine is a well known magazine that deals with energy and environmental issues. By publishing in this magazine FINA-RET activities will be disseminated to the right audience. 

	CDB
	Project Results’ Dissemination
	Key players
	After the workshop
	Disseminate project results to the Association of Cyprus Commercial Banks, European Banking Federation, European Investment Fund, European Investment Bank, KfW, Ministry of Commerce, Industry and Tourism, Cyprus Institute of Energy, Chamber of Commerce and Industry, Employers’ Federation & Chamber of Professional Engineers.

	
	Issue & distribution of a brochure
	All interested parties
	After the workshop
	Cdbbank designed and disseminated a brochure presenting the characteristics of its products that were designed based on FINA-RET findings.

	
	Press Conference
	All interested parties
	November 2009
	Cdbbank organized a press conference the same day that took place the project’s workshop in Cyprus. The main aim of the press conference was to brief the public about the products designed within the framework of FINA-RET project. 

	
	Publication of articles in the local press
	All interested parties
	November 2009
	Several articles and announcements were published in local press in order to inform all interested parties about the workshop’s results and key messages.

	
	Coverage on cdb’s periodic newsletter
	Cdb’s client base, associates, etc.
	December 2007 – December 2009
	Cdbbank informed its client base and associates about the project and its development.

	
	Workshop
	All interested parties
	November 2009
	The workshop “Planning and Financing of investments in Renewable Energy and Energy Efficiency Technologies” took place on November 18th and was organized by both CBA and cdbbank. 

	
	Dissemination of the project’s communication material
	All interested parties
	December 2007 – December 2009
	Cdbbank disseminated the project newsletters and the brochure to its client base and associates. 

	META
	Institutional meetings: ATI PRISMA, IBAN, AIFI
	Key players
	December 2008 – November 2009
	Presentation of the project among the main Italian equity financial players and informal investors. Since META is an IBAN and AIFI member, project’s advancements, intermediate and final results will be disseminated.

	
	Present FINA-RET at “Easy Investment Forum”
	All interested parties
	February 2008
	The project EASY (www.earlystageinvestors.org) has created a community of investors in early stage. Investments in renewables and energy efficiency/saving are of great interest to the community members.

	
	Link to FINA-RET site on the most relevant Italian web-portals on RET
	All interested parties
	April 2008
	META managed to create a link to FINA-RET site on the most relevant Italian web-portals on RET

	
	Present FINA-RET at “Research 2 Business”
	SMEs
	May 2008
	R2B is one of the largest Italian “Innovation fairs”. Companies that have developed innovative solutions in the RET/EET applications present themselves. Financing as a market enabler has been treated during a dedicated workshop in which FINA-RET has been presented

	
	Present FINA-RET at “R&D days”
	All interested parties
	October 2008
	R&D Days is one of the largest Italian “research fairs”. Companies attend presentations from the best Italian and international research centres. Green tech and energy saving are greatly represented.

	
	Interview
	All interested parties
	December 2008
	META via Lorenzo Lo Cascio, posted an interview in “Terranauta”, an Italian edition focused on matters regarding the Earth and its vulnerability nowadays.

	
	Participation to the final Conference of “Sustainable Housing Europe – SHE project”
	Social Housing Organizations, Construction Industry, Policy Makers
	February 2009
	“Sustainable Housing Europe” has been developing housing solutions which integrate RET/EET application. The meeting has allowed to draw attention on FINA-RET as well as to develop contacts with important stakeholders in the construction and RET/EET industry

	
	Present FINA-RET at the launch of the POWER HOUSE ITALY platform
	Social Housing Platform
	March 2009
	Following the contacts developed with Federabitazione at Energaia, FINA-RET has been invited to take part to the launch of the Italian branch of the POWER HOUSE EUROPE platform. The platform is articulated in three working groups: i) technical issues; ii) social issues; iii) financial issues.

	
	Present FINA-RET at the launch of the new regional incentives for EE investments in Umbria
	Regional SMEs
	April 2009
	The meeting has allowed to enhance FINA-RET’s visibility at regional level as well as to develop contacts with important stakeholders at the institutional level

	
	Presentation of FINA-RET at the “Fondazione Sviluppo Sostenible” (Sustainable Development Foundation)
	Institutions, Researchers
	May 2009
	The Foundation, promoted by the former Italian Minister for the Environment, Edo Ronchi, is supported by dozens of very important Italian industrial groups. The Foundation is now engaged in developing an very large project aiming at retrofitting  and enhancing the energy performance of non residential public buildings (schools, public offices, etc)

	
	Presentation of project’s findings in WP2 and WP3 at the workshop “Energy efficiency in constructions”, hosted by Fondazione Sviluppo Sostenibile
	Construction Industry
	July 2009
	 META presented the project’s findings in WP2 and WP3 at the workshop “Energy efficiency in constructions”, hosted by Fondazione Sviluppo Sostenibile.

	
	Newsletter
	All interested parties
	Within 20 days of issue
	Circulation of the newsletter through META’s network

	ADEME
	Project results dissemination in the ADEME ECO-Prêt initiative members
	All French banks
	Continuing process and has been reinforced in November 2009
	ADEME Eco-Prêt initiative and network is an excellent opportunity to disseminate trough a well established bank network created by ADEME. Moreover, all the banks that compose the network already propose dedicated financing tools for RET/EET.

The person directly in charge of Eco-Prêt initiative in ADEME, Mathieu Wellhoff, uses to mention Finaret project in all his meetings with banks and is regularly kept informed about project progress. In addition, Mr Wellhoff participated to WP4's workshop in Vienna. His presentation was also performed during the Greek and Cyprus workshops by an appropriate substitute from ADEME.

	
	Project results dissemination in the TESTERPOURVOUS (and the European Group EUROCONSUMERS) initiative
	Public
	Continuing Process and has been reinforced in November 2009
	Testepourvous’ dissemination activities is based on the results of the ADEME Eco-Prêt initiative and by this way is also a good channel to disseminate the project results to a panel of actors identified to be sensitive to the question of RET/EET financing.

A representative of Testepourvous, Olivier Eon, (he also participated in Energaia and was from that moment kept informed about the project progress) participated to WP4's workshop in Vienna.

Regarding workshops in Greece and Cyprus, an appropriate substitute from ADEME presented the Eco-prêt initiative on behalf of Mr Eon.

	
	Energy demand public agencies, French professionals
	Renewable Energy Professionals
	Not “officially” organized during the project. It will be done after the project’s end.
	A further dissemination could be done trough the French National networks of professionals (QualiSol, QualiPV...) supervised by Qualit'EnR. Energy demands collaborating with Ademe (Club EnR) will also be involved.

Even if many informal exchanges related to FINA-RET took place in ADEME's network, no official dissemination has been realised during the project life.

	
	ENERGAIA International Conference (newsletter dissemination & poster displaying)
	Widespread International Public & RET/EET Professionals
	December 2008
	Widespread dissemination of Energaia’s official program, which includes information about FINA-RET project (progress, stakes).  This program has been distributed to more than 21,000 international visitors and is still on line on Energaia’s website. 

	
	ENERGAIA International Conference (a conference session is planned to be dedicated to the project)
	Energy Sector Professionals
	December 2008
	In the framework of the Energaia’s Conference Cycle (which has welcomed in 2008 more than 120 international high level speakers) two round tables dedicated to the available was for financing RET/EET have been organized and held. 

	
	ENERGAIA International Conference
	Professionals & Public
	December 2008
	Widespread dissemination of FINA-RET’s communication tools.  (FINA-RET’s newsletter, partners’ presentation brochure, posters displaying) has been implemented in the conference area. 

	
	Article on project’s results on FINA-RET
	Professionals & Publis
	November 2009
	An article detailing FINA-RET’s results and based on Ioanna Giannouli’s publication has been produced and published on “Testé pour vous” website (www.testepourvous.com). About 40.000 unique visitors glance through this website each month. The FINA-RET article is visible on its home page but also on the page which is dedicated to eco-loans.

	
	Exchanges with "Banque Populaire" on FINARET progress
	Bank
	September 2009
	A special meeting was organised between ADEME and the person in charge of sustainable development in the French important bank "Banque Populaire". Deep discussions were conducted on Finaret project (and specifically on European existing financing products)

	
	Exchanges with French stakeholders in the field of Bank and Finance about FINA-RET' strategy for product development
	Bank & Experts in Finance
	September, October, November 2009
	Dissemination and exchanges with several French financial experts took place. The objective was to collect feedbacks on the strategies that have been chosen by the 2 banks of the Consortium. Information regarding FINA-RET was disseminated at this occasion.

	CA
	Newsletter distribution
	CA network
	April 2008 / June-July  2009 / November 2009
	The newsletter is a comprised source of information dedicated to the FINA-RET project.  The 3rd issue of the newsletter was circulated in November 2009 presenting CBA’s and Millenniumbank’s new financing products. 

	
	Information in Climail Newsletter CA Europe
	Europe wide
	July 2008, November 2009
	The Climail Newsletter is distributed Europe wide and therefore allows an even greater spread of the project.

	
	Annual Conference Austria
	Communities, SMEs, private persons
	October 2008
	The annual conference is the face to face meeting for Climate Alliance.

	
	Article about the project FINA-RET, milestones and results in the Klimabündnis Zeitschrift (magazine) 
	2.500 policy makers in energy, EE, environment, supply and transport in all CA communities in Austria 

500 Austrian companies active for the environment 

1.000 policy makers on federal and regional level 

1.000 journalists

3.000 committed individuals 

1.000 pedagogues: teachers, university lecturer

2.000 others
	Sep. 08 (during WP 3) incl. Info about questionnaire
	The Klimabündnis Zeitschrift is printed quarterly and distributed to over 13.000 recipients. Since internet and new media are constantly gaining in importance and already playing a predominant part in day-to-day communication, printed material is on the contrary turning to a more qualitative source of information. It is therefore necessary to report about FINA-RET over this media in addition.

	
	Article about FINA-RET via the database of the Austrian press Agency
	broad public
	November 5th 2009
	All types of media are addressed this way, which allows a wide spread of the thematic and the project.

	
	Infomailing FINA-RET
	Austrian companies, policy makers, organisations etc.

also, regarding invitation to the workshop under WP 4
	July-August 2008, June-July  2009, November 2009
	Companies shall in addition to the website and Zeitschrift receive tailored information

	
	Webpage CA Austria
	predominantly Austria, but also international: 

communities, companies, individuals, building institutions etc.
	Feb 08 

Feb 2010
	the first portal for anybody wanting to more about CA and its projects

	
	Brochure Dissemination and

dissemination printed invitation to workshop
	companies, communities, individuals, at events

to banks and financing institutions
	October 2009
	The brochure is another print material that is excellent for the transfer of information. Furthermore this print material is entirely dedicated to the topic, the project and its outcomes.

	
	Presentation over CA Europe Website
	broad public
	August 2009
	A short presentation of FINA-RET over the CA Europe Website allows a further spread over Europe.

	
	Consultancies
	communities, companies, households
	March 2009 

November 2009
	In personal interviews and consulting conversation relevant information is transmitted with a very high positive effect (influencing the buyers decision).


6 Communication Achievements and Concluding Remarks
Within this part of FINA-RET work the project communication approach was identified and implemented. The consortium attempted to implement a systematic communication strategy and to define by the very beginning of the project the activities leading to the implementation of this strategy. However during the project development the strategy or the activities plant were constantly adjusted to the light of the experience gained, problems encountered and opportunities raised.
Being in the closure of the project and taking into account the initial project plan and the available effort and time for its implementation it is considered that the results of the communication achieved a rather significant. 
Considering the importance of financing of small-scale RET and EET application FINA_RET had the opportunity to work along with very important initiatives like the Concerted Action for ESD, the CECODHAS Energy Experts Network and the Power House Europe Project and to attend a lot of attention on the national level due to the national events organized and the active involvement of the banks (i.e. articles, press conferences, etc.).
FINA-RET become part of the Sustainable Energy Campaign since the middle of its first year of development and has capitalized substantially on the capacity it provides for communication, especially while organizing the national events.
Although, FINA-RET close this November, partners have committed themselves to events that are organized in 2010, i.e. META will present FINA-RET in Green Investment Forum, Organized by the Italian Business Angels Network (IBAN) on the 11th of February 2010 in Milan and BPM will participate in the workshop Financing Europe's Energy Needs and Climate Action in the 21st Century, on 24th March, in Brussels, organized by Fleishman-Hillard and Barclays Capital.  Furthermore, a paper titled “Designing and Promoting Financing Measures & Products for Green Development” has been written by BPM and is at the stage of revision and will be submitted to a refereed journal in the area of financing.
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